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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal # 1: Based on campus performance standards, 90% of LISD students will meet the identified grade level

standard of growth for each campus's appropriate content area for all students and AEIS/AYP accountability

populations by June 1, 2013

e L. . .. Incremental .
New, Overall Improvement Initiative/Strategy Specific Person | Priority Resource . Formative . .
. . e . . Completion . Summative Evaluation
and Sequential Activities Responsible Allocations . e Evaluation
Timeline
Conduct a comprehensive needs assessment and an overall .
. . . . . Annual evaluation report of all
program evaluation to determine areas of strength and Director of - Prior to School Start | Disaggregated | . .. .
. . . . . CTE funds/District Funds individual programs and the overall
weaknesses and determine the size, scope, quality, and Instructional Services Date data
. CTE programs

effectiveness of CTE programs.

Data
Conduct hensi d t which includes but . . . . .
. on u<.: gcomp FENCNSIVE NECTS ASSESSMEN™ WhICH NC Uces bu Director of Local/Title I/Part A/SCE | Prior to School Start | disaggregated Results of comprehensive needs
is not limited to STAAR/TAKS, dropout rate, TELPAS, to . . ;
. . Instructional Services Funds Date for at-risk assessment
identify areas to accelerate.

students

Conduct a comprehensive needs assessment of students with Special Education | STAAR/TAKS, TELPAS, | Prior to School Start | Disaggregated [EP/Needs identified
disabilities to determine areas of strengths and weaknesses. Director TPRI, IEP's, NWEA etc. Date data

Conduct a comprehensive needs assessment of all migrant

Director of

Prior to School Start

Migrant student

Areas of strengths and weaknesses

. . MEP funds/Title I fund dat . .
students' strengths and weaknesses. Instructional Services nasiiitie L iunds Date . ata identified
disagoregated

. . . Disaggregated . .

Conduct a comprehensive needs assessment of all ESL students Director of STAAR/TAKS/LPAC Prior to School Start Written annual evaluation of ESL
. . . scores of
to determine strengths and weaknesses. * Instructional Services Records/ TELPAS Date students program
Determine total amount of SCE (State Compensatory . o
. . Director of B f School
Education) funds and for campus/district to reduce the dropout 1.rec oro . SCE Funds/FTEs CEINMINE Of 5Ehoo CIP/DIP CIP/DIP
. . Instructional Services Year

rate and improve student performance for at-risk students.
Provide effective, timely, additional assistance to students
(including all at-risk populations of students) who experience
difficulty and are not meeting the grade level standard of Director of Three week
growth through frequent monitoring of student progress and Title I, District Funds Current School Year Report cards

placement in supplemental programs in the core subject areas;
especially students furthest away from demonstrating
proficiency. *

Instructional Services

progress reports
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal # 1: Based on campus performance standards, 90% of LISD students will meet the identified grade level

standard of growth for each campus's appropriate content area for all students and AEIS/AYP accountability

populations by June 1, 2013

Ensure that homeless children and youth are not stigmatized or
segregated on the basis of their status as homeless. *

Director of
Instructional Services

Title I, District Funds

Current School Year

Enrollment
records

Class schedules

Coordinate and integrate federal, state, and local

Director of

Title I, Part A, ESL,CTE,
Title I-Part C, Title II, Part

Current School Year

Agenda, minutes

List of programs by campus/district

services/programs with the school wide programs. * Instructional Services] A, G/T, District, Special of meetings
Education
Coordinate and secure funds to support Early/Accelerated Director of L. Grant .
' . ! upP Ty ! . Grants/District Funds Current School Year r . Fund Disbursements
Intervention programs K-12 Curriculum Applications

Coordinate, integrate, and consolidate Title I, Part A services
with other educational services such as Head Start, Even Start,

Lesson plans,

Early Reading First, other preschool programs, LEP programs, Title I, Part A, BE/ESL, schedules,
special education programs, migratory children, neglected or Director of Special Education, MEP, Beginning School agendas and . -
. . . ; . . . . . List of
delinquent youth, homeless children, immigrant children, CTE, | Instructional Services | Title III, CTE, G/T, District Year minutes of ist of programs by campus/district
G/T, At-Risk, and Dyslexia in order to increase program funds planning
effectiveness, eliminate duplication, and reduce fragmentation meetings
of the instructional program. *
Incorporate data fr(?m the PBMAS, RF Tracker agd state Director of .Spec1al SPECO Funds Current School Year PBMAS, RF Results of assessments
performance plans into overall programs and services Education Tracker
Provide a program for early identification, intervention, and Director of District
support for students at risk for dyslexia and/or other reading . . Local, Title I funds Current School Year Procedures Students identified
. . Instructional Services
difficulties. Manual

Monitor student progress in Dyslexia Prgrams.

Director of

Local, Title I funds

Beginning, Middle

Assessment Data

Percent of Students on Target

students

Instructional Services and End School Year

Compile a report that compares STAAR/TAKS data of . . .

students at risk of dropping out of school and all other district D1.rect0r of . SCE/FTE/Eduphoria Beginning School | Disageregated Written report
Instructional Services Year data

Provide STAAR/TAKS remediation/tutorials for ESL students
in conjunction with the regular programs.

Director of
Instructional Services

District,/Federal funds

Current School Year

Sign-in sheets

STAAR/TAKS scores and ESL
transition rates and evaluations

Promote the use of ESL techniques for LEP students in all
subjects and levels. *

Director of
Instructional Services

Region XVII
ESC/Bilingual/ESL
Contract/Title IIT Funds

Current School Year

Sign-in sheets

Lesson plans teacher observation
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal # 1: Based on campus performance standards, 90% of LISD students will meet the identified grade level

standard of growth for each campus's appropriate content area for all students and AEIS/AYP accountability

populations by June 1, 2013

Identify and provide all LEP Students an ESL program that

ESL funds/Title I/District

Home language

Supervisors

. . . . . Di . inni ; AA
develops proficiency in comprehension, speaking, reading, and Instructlir:):;:l)rs(::fvices funds/Title III funds, Beglnn;lirSchool survey/List of TELPAS scosrs(s)/ri"sl" RITAKS
composition of the English language. * (ESL/ESC Contract) ESL students
Review NWEA data to indentify growth targets for students Director of Local Funds Beginning School | Growth Reports P P:‘rc.ent of SLudGents tl\}:[alfléng
below expected RiT sccore at the beginnning of the year testing Curriculum Year from NWEA rotierency ?Ifleqtinrsw a
Use NWEA data to individualize interventions for strugglin, Director of Teacher Enrollment and Target of
students gging Curriculum Local Funds Current School Year | Reports/Student Intervention Re f s

Charts NWEA P
Analyze NWEA data to determine overall growth at the Director of NWEA End of Perc.ent of Students Making
. Local Funds Current School Year Proficiency and Growth at EOY
classroom level Curriculum Year Repors .
Testing
Evaluate progress toward success with STAAR readiness Common Percent of Students Meeting STAAR
prog . Campus Principals Local Funds Current School Year | Assessments for 8
standards each six weeks Performance Levels
gach Tested
. .. . Director of Special
Provide STAAR-ALT and STAAR-M d -mak TEA STAAR
r(.)v.l © an eeision-making Education, SPECO | SSA funds, IDEA-B funds | Current School Year S . Alternate STAAR/TAKS scores
training for teachers and staff. Materials
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #2: STAAR/TAKS Commended Performance percent will increase sufficiently to be a gold performance level

by June 1, 2012.

e L. . . . Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . Evaluation
Timeline
Provide incentives and awards for outstanding academic Director of o List of TAKS scores and other academic
. . . . District/Campus funds Current School Year ..
achievement and improvement. Instructional Services Recipients measurements
Encourage students in coherent. seguer}ce and .tech-prep programs D1.rector of . District funds/HS Current School Year Graduation List of Graduates
to graduate on recommended/distinguished Diploma Plans. * Instructional Services Allotment Plans
Lesson
. . . . lans/Ali t .
Provide an advanced and challenging curriculum to all G/T Director of District funds Current School Year P anio Siitli:men Student projects/student scores
students based on TEA guidelines. * Curriculum TAKS/SAT/ACT
Performance
Standards

Review previous year's results and set grade/subject goals for
increasing commended results.

Director of
Curriculum

District funds

Current School Year

Sign in Sheets

Commended Results

Implement a standards-based rigorious curriculum with a strong
vertical alignment.

Director of
Curriculum

District funds/HS
Allotment

Current School Year

Sign in Sheets

Commended Results

Provide opportunities outside the general curriculum for students
experience a well rounded, rigorous exposure to education. (DI,
GEAR etc.)

Director of
Curriculum

District funds

Current School Year

Roster of
Participants

Summative Evaluation

Provide assessments designed to measure high level of
achevienment such as NWEA, ACT, PLAN, SAT etc.

Director of
Curriculum

District funds

Current School Year

List of Testers

Results of Assessment

Focus on best practices for classroom instruction such as:
Marzano's 9 and Blooms Taxonomy.

Director of
Curriculum

District funds

Current School Year

Lesson
Plans/Classroom
Observations

Results of Assessment
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Director of

Explore the use of digital staff development specific to servin, i i Roster of . .
P . g P P g Currlculum/]?lrector Grant funds Current School Year .. Summative Evaluation
exceptional students of Instructional Participants
Sorvices
Common
. . . Percent of students at the 90%
Evaluate students during the school year to determine progress Director of o Assessments
. District funds Current School Year performance level on Common
toward commended level performance Curriculum posted on
. Assessments
Eduphoria
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #3: 100% of Curriculum, Instruction and Assessment will be aligned to state requirements and monitored

yearly to insure alignment with student needs.

identified as in need of Accelerated Instruction.

e e . _— Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . Evaluation
Timeline
Sl.lpport and susta.in guaranteed and viable TEKS based curriculum Dire.ctor of District Funds/HS Current School Year | Logins for Staff Campus Usage
with Cscope Curriculum for all campuses Curriculum Allotment
E t iabl icul hich th S . . .
nisure a guaran e.ed and viable curricu Ut Wieh covers te . ESC XVII, District/Federal Data Analysis Vertical planning documents and
TEKS and contains tools for comprehensive assessments and data{ Campus Principals Current School Year .
.. . funds Reports curriculum documents
based decision making at each grade level.
Ensure school \-Vlde .reform s.trategles that add?ess areas of D1.rector of . Federal Funds Beginning School Daily class Increased student scores on TAKS
weaknesses as identified during TAKS analysis * Instructional Services Year schedules
Develop Accelerated Instruction Plans for students not passing any
ject iousl ith TAK h . Beginni hool ]TIER Int i
subjec .prev1ous y tes.ted Wi S or .ot er as.sessementsAused to Campus Principals SSIG Funds/IDEA Funds eginning Schoo n. ervention TAKS/Assessment Results
determine a student did not reach proficiency with the previous Year lists
content.*
Provide scientificall hed for all student . .
rovide scientificaly researciiec programs for af sudents Campus Principals | SSIG Funds/IDEA Funds | Current School Year | List of Programs Usage reports

Utilize and evaluate new processes for writing portfolios to
analyze student writing abilities K-11.

Director of
Curriculum

District Funds

Current School Year

Portfolio Structure

Campus Reports

Construct and maintain student writing portfolios

Campus Principals

District Funds

Current School Year

Portfolio Rubic

Grade Rubric Results/TAKS Results

Incorporate total language experiences and vocabulary enrichment
programs into the curriculum.

Director of
Instructional Services

Campus Funds, Head Start

Current School Year

Lesson plans

Developmental Skill Assessments

Update written policies that include provisions regarding
furloughs, reassessment, exiting of students from program
services, transfer student, appeals of district decisions regarding
program placement. for g/t students.

Director of
Curriculum

District/Campus funds

Beginning School
Year

Agendas, minutes,
sign-in sheets

Written policies and handouts

Continue an annual student nomination process with particular
focus on LEP, economically disadvantaged, special education,
migrant, and minority student nominations and/or placements
for g/t students.

Director of
Curriculum

District funds

Current School Year

Training of staff
on G/T
characteristics

Lists and records of student
nominations

Ensure equity of opportunity for all students for identification
selection, and placement of students that includes the use of
native language and non-verbal assessment for g/t students.

Director of
Curriculum

District, G/T funds, ESC

Current School Year

List of students to
be tested

List of tests for students with
language other than English/non-
verbal test
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #3: 100% of Curriculum, Instruction and Assessment will be aligned to state requirements and monitored

yearly to insure alignment with student needs.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

Ensure a minimum of three appropriate criteria that include both
qualitative and quantitative measures in the areas of general
intellectual ability and/or specific academic fields in grades 1-12
for g/t students.

Director of
Curriculum

District, G/T funds

Current School Year

Planning meetings
scheduled

Three criteria in place

Revise and update G/T curriculum framework showing depth and
complexity including the four core academic areas. *

Director of
Curriculum

District funds

Spring '10

Notes, minutes
from meetings

G/T curriculum revisions

Provide community service opportunities for Gifted and Talented
students. *

Campus Principals

District funds

Current School Year

Lesson plans

Project lists and attendance rosters

Conduct an annual evaluation, including surveys of families,
students, program staff, and other district staff regarding the g/t
program.

Director of
Curriculum

District/Campus budget

End School Year

Survey

Summary report of survey

Provide career and technical education programs to all eligible
students and encourage increased adherence to the Achieve Texas

Director of

CTE funds, Perkins Funds

Current School Year

Student choice

Courses scheduled

Sl I tional i
Guidelines. * nstructional Services cards
. . . . - Plan for Documentation of integration
Provide for the integration of CTE and academic programs. * Campus Principals HS Allotment Current School Year . . .
1ntegration activities
. . . . Description of . .
Collaborate progre.lms serving special populations to better meet D1.rect0r of . Local Funds Current School Year planned Documentatlor} of collaboration
needs of students in CTE programs. * Instructional Services . activities
collaboration
Devel i t i toi th Director of ial - istri
evelop and @omtor s.ys ems designed 9 mcrease.access to the irector o Spema IDEA-B funds, District Current School Year ARD/IEP Student schedules
general education curriculum for all special education students Education funds
Ens1.1re that all students with disabilities have access to the general | Director of .Spec1a1 IDEA-B funds, District Current School Year ARD/IEP Student schedules
curriculum. Education funds
Prov1d§ intervention/scientifically ba§ed soft.ware for special Director of .Spec1a1 SSA funds, IDEA-B funds, Beginning School TAKS data Progress reports
education students to support TEKS instruction. Education Year
Provid de-level instruction to students identified di e Previous TAKS
rov_1 © gra e. cvel instruchion fo students 1dentificd as necding Campus Principals | SSA funds, IDEA-B funds | Current School Year revious 09 TAKS data
special education. data
Provide supplementary aids and services to special education Campus Principals SSA funds, IDEA-B funds, Current School Year ARD minutes, IEP evaluations
students. ESC XVII 1EPs

Provide Extended Year Services for qualified students

Director of Special
Education

SSA funds, IDEA/B funds

Aug '09 - June '10

Class Roster

TAKS/NWEA
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #3: 100% of Curriculum, Instruction and Assessment will be aligned to state requirements and monitored

yearly to insure alignment with student needs.

e e - .. Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . Evaluation
Timeline
Annually cor.lduct a. Child Find" program to identify students in Director of Spemal SPECO Current School Year |Publicity materials Identification of students needing
need of special services. Education services
Provide a Clinical Lab program for students who need additional Director of IDEA - B funds End School Year Campus roster Academic measurements

help beyond the regular education dyslexia program.

Instructional Services

Annually align State Board of Education (SBOE) approved
Dyslexia procedures and district/campus procedures.

Director of
Instructional Services

District funds

Beginning School
Year

Draft of written
procedures

Written procedures adopted

Identify students with dyslexia or a related disorder and provide
appropriate instructional services.

Director of
Instructional Services

District funds

Current School Year

Staff training

List of students eligible for services

Provide services for students who may be eligible under Section

Director of

District, Title I, Part A

Current School Year

List of student

List of students served

504. Instructional Services funds identified
Provide a reading specialist at each elementary, Intermediate and Director of Title I funds/Local funds
£5p ry, Administrative > | Current School Year Staff roster TAKS results
MS campus. . IDEA-B EIS Funds
Services
Us_e Title I funds to serve.educ.atlonally deprived homeless D1.rect0r of . Title I funds Current School Year List o.f eligible AEIS reports
children regardless of their residence. Instructional Services children
Desi homeless liaison for the district t hat thei Director of . Beginning School .. .
esignate a . omeless liaison for the district to ensure that their 1.rec or o . Title I funds eginning Schoo Name of liaison Identified homeless students
needs are being met. Instructional Services Year
Program outline
. Director of and students . .
Serve pregnant students and parents through parenting programs . . SCE Funds Current School Year . High school completion rates
Instructional Services placed in
programs
Serve (LEP) Limited English Proficiency students through an Progress
lerat i fici in the English 1 . ESL fi EF Titl
?Cce era ed program to acquire proficiency in .t ©thg 1.s angt.lage Campus Principals SL funds/SCE Funds/Title Current School Year | reports/LPAC TELPAS/TAKS
including the purchase of supplemental supplies/materials /capitol I Meetings

outlay
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #3: 100% of Curriculum, Instruction and Assessment will be aligned to state requirements and monitored

yearly to insure alignment with student needs.

e . _— Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. e e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Progress
Provide accelerated, intensive program for At-Risk students failing reports/Report
the TAKS through tutoring, computer-assisted instruction, Campus Principals SCE Funds Current School Year card TAKS/Completion rate
extended day, year, specialized reading/math classes, etc. grades/Benchmark
tests
Compile a report that compares high school completion between Director of
students at risk of dropping out of school and all other district . . SCE Funds/Eduphoria End School Year Data collected Written report
Instructional Services
students
Utilize a variety of information such
.. . as drop-outs, AEIS and TAKS
Periodically assess the progress and programs for students Director of District/SCE Funds/FTE End School Year Schedule for results, TPRL, NWEA, and DIBELS

identified at-risk

Instructional Services

progress checks

results to ascertain the effectiveness
of services

Director of

Beginning School

Provide an average student-teacher ratio of less than 1:22 Administrative SCE Funds/Jobs Fund Year Class Lists AEIS Reports/Report Cards
Services
Provide a teaming approach for the Levelland Academic Director of Beginning School Report
o . SCE Funds Cards/Progress AEIS Reports
Beginnings Center. Curriculum Year Report

Ensure usage of scientifically-based, motivational and creative
teaching strategies with at-risk students

Director of
Instructional Services

Federal Funds, IDEA-B
EIS Funds

Current School Year

List of strategies

TAKS and attendance increases,
decreased retention

Provide an Academic Education Program (AEP) that allows credit
recovery during the regular school and summer school.

Director of
Instructional Services

SCE Funds

Current School Year

Class Roster

Increased ADA number of recovered
credits

Provide pregnancy education, and parenting services to students in
need of such service.

Director of
Instructional Services

District funds/SCE Funds

Current School Year

List of students

Drop-out rates, TAKS scores and
other academic measurements, AEIS,
PEIMS data

10 of 27




2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #3: 100% of Curriculum, Instruction and Assessment will be aligned to state requirements and monitored

yearly to insure alignment with student needs.

e . _— Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. e e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Provide the following pregnancy related services to students in
need of §uch Services. . . Drop-out rates, TAKS scores and
Counseling Director of . PRS .
. . . District funds Current School Year . other academic measurements, AEIS,
b. school and other health services Instructional Services documentation
. PEIMS data
c. child care
d._service coordination
. . . o Drop-out rates, TAKS d
Provide homebound services to pregnant students unable to attend Director of District funds, IDEA-B PRS rop-ou ra. s scores an
. . . Current School Year . other academic measurements, AEIS,
school due to medical problems. Instructional Services funds documentation
PEIMS data
Director of List of
Ensure that LEP students are not overly represented in special Instructional District funds Current School Year identified/recomm PBMAS

education or underrepresented in G/T education. *

Services, Director of
Special Education

ended students in
either program

Identify and recruit eligible migrant children ages 3-21 through

Director of

. e, - . . . MEP funds/District funds | Current School Year | Logs/Schedules Certificate of eligibility (COE)
home visits, visibility in community, churches, grocery store, etc. |Instructional Services
Remain current on New Generation System (NGS) and Texas Director of Report
Migrant Student Transfer Packet System (TMSTPS) ages 3-21 . . MEP funds, Current School Year | dates/training Daily, weekly schedule
. Instructional Services
and attend training scheduled
Provide Migrant Service Coordination (MSC) ages 3-21 to Director of
coordinate school programs and provide services for migrant . . MEP funds Current School Year | Daily schedule Records of services provided
.. Instructional Services
families.
Checklists
Provi ither a h - hool- ly childh Director of § .
rovide either a home-based or school-based early childhood rector o MEP funds Current School Year | progress reports, Annual evaluation

education program for ages 3-Grade 2.

Instructional Services

report cards, TPRI

Provide services that are migrant specific (i.e. Saturday classes,
project SMART, field trips, computer-assisted instruction, support
services, etc.) based on migrant student performance data.

Director of
Instructional Services

MEP funds/Title I funds

Current School Year

List of students
who have greatest
need (Priority of
services students)

TAKS/TELPAS/TPRI and checklist
scores
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #3: 100% of Curriculum, Instruction and Assessment will be aligned to state requirements and monitored

yearly to insure alignment with student needs.

Incremental

New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. e e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Provi list of the migrant st ts who h f th Director of . .
.r0V1de a. ISF ot te ugrant s udents who have needs of the frector oF MEP funds Mid School Year MSC schedule List of students
highest priority and the services such as Saturday classes for them. | Instructional Services
Migrant PFS Action Plan:
a) Provide on a monthly basis each campus principal and staff the
Priority For Services criterion and NGS Priority for Services
Reports ---Give parents the Criteria for Priority for Services b)
As needed the migrant staff will make home and/or community Migrant Funds/
visits to update parents on the academic progress of their children Director of & . List of Roster of Parent/Students. NGS
. . . o . . . Federal/local/state Mid School Year ..
¢) The migrant coordinator will use Priority for Services reports to | Instructional Services Students/visiters Reports/TAKS Results
. . . funds/Selected grants
give priority to those students in summer school and Sat. classes.
The coordinator will maintain a class roster and a list of social
workers and community agencies to be accessed. d) A plan for
Priority for Service students will be developed to meet the
cognitive, affective, and literacy needs of the students.
lore the use of digital/online staff devel Director of £
Exp ore the use of digital/online stait development to support Curriculum/Director Grant funds Current School Year RO.S ter o Summative Evaluation
instructional startegies suggested in the district curriculum . Participants
of Instructional
. . . . BOY/EOY .
Evaluate Cscope Level of Implementation using the Leadership Director of o . Documentation/Report of Needs
. . District Funds Current School Year | Average Rubric .
Rubric Curriculum Identified
Results
BOY/EOY
Address impl tati ds as identified with Leadershi Director of oy . .
r_ess fmpiementation needs as identthed with Leacersiip 1re.c oro District Funds Current School Year | Average Rubric | Yearly Increase of Identified Areas
Rubric Curriculum
Results
S . . Director of oy Roster of . . .
Explore the availability of virtual field trips through ESC 1re.c oro District Funds Current School Year O.S §r © List of Field Trips
Curriculum Participants
o .. . District Funds, E-rat D tati f . ..
Utilize Echalk as a communication resource for secondary students| Technology Director 1striet Funds, Lorate Current School Year |~ ocimentationo List of Participants

Program

Uses
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #4: District wide attendance will meet or exceed the state and federal accountability standards for

current year for both AEIS and AEA.

e e . . . Incremental ]
New, Overall Improvement Initiative/Strategy | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
and Sequential Activities Responsible Allocations . e Evaluation
Timeline
. . Director of . Log of t | Principal ts, AEI
Provide parent liaisons for all campuses. 1.r ector 0 . Title I funds Current School Year 08 OF parelt TIncIpal assessments, Sand
Instructional Services contacts ADA
Provide campus attendance committees to meet regularly to Campus Principals Campus funds Current School Year Mlnut.es of AEIS and ADA
address attendance concerns. meetings
o . Attendance
. . . District Testing
Monitor attendance during TAKS Testing. Coordinator Local Funds Current School Year | Worksheets by Attendance Reports/PBMAS
Campus

Use district liaisons for at-risk students to monitor attendance
and_encourage students to stay in school.

Campus Principals

Title I

Current School Year

Roster of contacts

Completion rates

Explore the possibility of awarding scholarships to students
for perfect attendance

Director of
Instructional Services

Local Foundation/Local
Funds

Current School Year

List of
Foundations

List of Recepients
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #5: LISD will prepare students to be technologically competent in order to be successful in today's society.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

Use technology to support students with special needs.

Director of Special
Education

District/IDEA-B funds ESC
XVII, ARRA Funds

Current School Year

ARD minutes

IEP evaluations

Maintain and enforce guidelines and standards for the integration
of technology throughout the operation of the district and have
Internet capabilities for all campuses. (See attached appendix for
Tech. Plan)

Director of
Technology

District funds

Current School Year

Student
assessments

100% of students will have access to
connectivity and a technologically
integrated curriculum

Provide staft development opportunities for staff members to

Director of

Beginning School

integrate technology in their classrooms. Technology District funds Year List of workshops Sign-in sheets
. . . Director of L Beginning School .
Provide approved self-directed staff development in technology. rrector o District funds CEININg SCH00 Teacher surveys | Teacher log and evaluation report
Technology Year
Develop a process for the integration of technology application in Director of District Funds Current School Year Prmmpal Star Chart
PK-8. Technology observations
. . . Director of L Minutes of .
Implement and vertically align the technology curriculum PK-12. rrector o District funds Current School Year 1 .e SO Curriculum hard copy
Technology meetings
) . Director of . .
Provide a curriculum management software system District Funds Current School Year Invoice Access to resources
Technology
Accelerate the implementation of the technology plan for all Director of District Funds Current School Year Campus STAR Charts
campuses Technology Technology Plans
. . . . e Director of ial Readi Math
Provide a computer lab at the Children's Hope Residential Facility frectoro .Spe01a IDEA-B Funds Current School Year cading & Ma Program progress reports
Education assessments
. , . List of technology
Implement a system for evaluating the teacher’s use of Director of District funds Current School Year |skills/competencie Improved star chart results and

technology.

Technology

N

PDAS evaluations
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #6: Levelland I.S.D. will effectively communicate with and provide ways for parents to assume a positive role

in their children's education.

Review parent involvement policy that is developed jointly, agreed
upon, and distributed to parents. *

Director of
Instructional Services

Title I, District Funds

Beginning School
Year

agendas, minutes,
sign-in sheets,
evaluation data of
parent
involvement

Incremental
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . Evaluation
Timeline
Meetings
notifications,

Sign-in sheets/Agendas

Annually revise the School-Parent Compact and provide it in
English and Spanish. *

Director of
Administrative
Services

District funds

Beginning School
Year

Agenda, minutes,
draft of compact

Written compact

Provide parent involvement activities that are planned by parents
in order to increase parent involvement. *

Campus Principals

Title I funds, District Funds

Current School Year

Parent
involvement
activities
scheduled on
school calendar

Sign-in sheets at activities to
determine increase/decrease

Evaluate parent involvement program and include parents in the
process. *

Director of
Instructional Services

Title I funds

End School Year

Results of
evaluation

Adjustments made to program

Conduct an annual Title I meeting with parents in order to inform
parents of their school's participation in Title I, Part A and to
explain the requirements and rights of parents to be involved. *

Director of
Instructional Services

District funds

Beginning School
Year

Meeting
Scheduled

Sign-in sheets/Agendas

Provide staff development to teachers, administrators, other staff
members and parents in order to collaborate and plan program
goals and objectives for staff development that will build ties
between parents and school. *

Director of
Instructional
Services, Director of
Special Education

District funds and Federal
funds

Current School Year

Agenda, Minutes,
handouts from
planning meetings

Staff development calendar

L. . . . Campus Principals, . List of .
Provide information/communications in a format and language . P p . Title I, Part A, MEP, . Copies of
x Director of Special o Current School Year |interpreters/transla . . .
that parents can understand. Education District funds tors information/communications
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #6: Levelland I.S.D. will effectively communicate with and provide ways for parents to assume a positive role

in their children's education.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

Provide parents information on the level of their child's
achievement on TAKS and TELPAS. *

Director of
Instructional Services

Title I, Part A

Current School Year

List of students
and parents

Copy of notice sent to parents

. . . . . Director of District/campus funds Beginning School Parent ..
Provide district-wide G/T orientation for parents. * . . p £ g . Parent sign-in sheets
Curriculum community volunteers Year communication
Encourage parental involvement and provide opportunities for Director of Parent
parents to participate in school-sponsored activities (i.e. annual . District funds Current School Year involvement Sign-in sheets, surveys
. ... Curriculum
meeting, UIL activities, etc.) calendar

Perkins funds, District

School calendar of]

sponsored activities.

Education

Title I, Part A funds

activity calendar

Provide opportunities for parents of CTE students to participate in Director of . arent .
PP . P P p . . funds, Title I funds, MEP | Current School Year . P Parent sign-in sheets
school-sponsored activities. Instructional Services funds involvement
activities
Encourage parental involvement and provide opportunities for . . . . . Parent
gep L ge 1 etes P .. pp. Director of Special | District, Special Education, . ..
parent of students with disabilities to participate in school- Current School Year involvement Sign-in sheets

School calendar of]

Services.

Instructional Services

Year

Provide opportunities for parents of dyslexic students to Director of District/Title I, Part A parent L
.. . . . . Current School Year . Parent sign-in sheets
participate in school-sponsored activities. Instructional Services funds involvement
activities
Provide written notice to Levelland Independent School District . .
. o . Director of . Beginning School . .
(LISD) constituents of the availability of Dyslexia Program District funds Copy of notice 504 meetings

School calendar of]

school performance and conduct.

Instructional Services

and parents

Provi ities fi ts of ESL icipate i . District fi MEP L

rovide 0pportun1t1€§ or parents of ESL students to participate in Campus Principals 1strict .unds/ Current School Year . parent Parent sign-in sheets
school-sponsored activities. * funds/Title I funds, involvement

activities
. Colleges and . .
Sy . . .. Director of L . . . . Th ber of t lved
Provide literacy materials for migrant families. 1.rec oro . Universities/SPC Financial | Current School Year | List of materials © uriber of parents mvolve m
Instructional Services . program
Aid Office

R ize ESL/Mi t t hei fi 1 Director of List of st t .

ecognize ESL/Migrant students and their parents for exemplary irector o MEP funds Current School Year ist of students Academic results
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #6: Levelland I.S.D. will effectively communicate with and provide ways for parents to assume a positive role

in their children's education.

e e . I Incremental .

New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Provide conven.ient .sessions for working parents to make them Campus Principals LMS Readiness Grant Mid School Year Agendg for Increase irT the number. of §tudents
aware of financial aid and college resources Meeting receiving financial aid
ti 1 kyalert f icati ith . .. List of .
Continue to use Skyalert as a means of communicating wit Technology Director District Funds Current School Year 1Sto List of announcements
parents announcements
e . . . . Assistant . Discipline L
Utilize the Points to Pass program on a district-wide basis . District Funds Current School Year 425 Records/Discipline Referrals
Superintendent Referrals
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #7: The graduation rate for students in LISD will reach the ninety (90) percentage rate by June 1, 2012.

encourage students to stay in school.

e e . .. Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . Evaluation
Timeline
. T Director of . Empl t
Provide District Liaisons for all campuses 1.rec oro . Title I Current School Year fploymen Campus usage
Instructional Services status
Use district liai for at-risk students t itor attend. d o . .
s¢ district laisons for ak-Tisk students fo monitor attendance am Campus Principals Title I Current School Year | Roster of contacts Completion rates

Provide campuses with at-risk identification criteria

Director of
Instructional Services

Local Funds

Beginning School
Year

Document

List of at-risk students identified

End of 1st six weeks

Identify students at risk of dropping out of school using state L. and throughout the At-risk criteria . . . .
. .fy Pping g Campus Principals Local Funds & .. List of at-risk students identified
criteria. school year as distributed
needed.
Provide alternate means of satisfying graduation requirements for Director of Program .
. . > Vg B . 4 . HS Allotment Current School Year Eran Increased graduation rate
students previously losing credit for graduation. Curriculum Description

All HS students will be required to graduate under the
recommended or distinguished plan unless extenuating

Director of

HS Allotment/District

Current School Year

Graduation Plans

Percent of students graduation on

Instructional Services

Year

planning meetings

. Curriculum Funds DAP/RHSP
circumstances apply.
Maintain P 1 Graduation Pl PGP 11 9-12 student . L -

aintain Personal Graduation Plans ( )ona students Campus Principals District funds Current School Year | Eligible students PGP
who do not meet TAKS standards.
Determi hich student t on track t duate and . o List of identified

etermine w .1c stucents are no op rack o graduate an Campus Principals District funds Current School Year | ' O 14entHe Records of parent conferences
conference with the student and their parents. students

. . . Director of Beginning School Minutes of .

Provide graduation enhancement activities for migrant students. * rector o MEP funds CEININg SCH00 fnutes o Description of activities

Encourage more students to enroll in nontraditional career and

Director of

District funds

Mid School Year

List of class

PEIMS reports

technology classes. * Instructional Services rosters
Provide intervention activities in summer school for students who Director of . - List of

. . . Title I/VI District Funds Summer School .. EOC Results
failed one or more parts of the EOC Instructional Services Participants
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #8: LISD will establish college and career readiness activities on all campuses.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

Implement Career Programs of Study for all CTE students *

Director of
Instructional Services

CTE funds, Perkins Funds

Current School Year

Student choice
cards

Graduation Plans/Transcripts

Encourage students to pursue a coherent sequence of courses. *

Campus Principals

Perkins, CTE funds/HS

Current School Year

Student choice

Courses scheduled

Allotment cards
E CTE students h fi lan showing the coherent e Mid- heck of] .
nsure students aye a lour year plafl siowing the cofieren Campus Principals | CTE funds/HS Allotment | Current School Year 1e-year check o Strategies developed

sequence they are pursuing. * student plans
Impl t and ide th: th for all e List of . .
fplement and provide three or more careet pathways for a Campus Principals | CTE Funds/HS Allotment | Current School Year 15t of career List of students in career pathways
students * pathways

Research

Strive to provide CTE programs that lead students to receiving
professional-level license and/or certification. *

Campus Principals

CTE funds, Perkins funds,

Technology funds, HS
Allotment

End School Year

presentation of
possible course

Courses offered for licensing and
certification

offerings
Continue to provide Career Awareness programs in grades PK to Director of CTE funds, Perkins funds, Schedule of . L
. . o Current School Year List of participating students
12, * Instructional Services District funds programs

Provide transition activities for middle school to high school to

Director of

HS Allotment/District

Beginning School

Lesson plans

List of senior students participating

work or to post secondary education. * Instructional Services funds Year
Contract with a retired CTE teacher to implement Carl Perkings Director of Checklist of .

. P 8 . . HS Allotment Current School Year . Compliance reports
grant and Achieve Texas Program Instructional Services activities

Offer Texas Tech University High School Programs.

Superintendent

District funds

Current School Year

Subjects offered

Number of students completing

Ensure graduation enhancement for grades 7-12 by compiling
data, monitoring progress, and providing educational opportunities
to meet student needs.

Director of
Instructional Services

MEP funds

Current School Year

NGS records

Graduation rate of migrant students

Provide secondary credit exchange and accrual for grades 9-12

. . . . Director of - MGS d . .
that cross references NGS educational data with official transcript 1.rec oro . MEP funds/District funds | Current School Year rec.or s Credit attained
. . . Instructional Services transcripts
to verify course credit for appropriate placement
Encourage students to take a college entrance exam and provide Director of PAC Funds/LMS Readiness| . List of college
. . . . . M hool Y . I 11 t coll
test taking skills and techiques for SAT/ACT. Instructional Services Grant id School Year examinees mproved enrollment at college
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DISTRICT IMPROVEMENT PLAN

Goal #8: LISD will establish college and career readiness activities on all campuses.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

Provide awareness of college admission exams beginning in the

Director of

College board materials,
admissions office at South

Beginning School

Description of

Increase in number of students taking

6th grade. Instructional Services Plains College/ LMS Year strategies the college admission exams
Readiness Grant
Provide information on college admission pre-tests to 8th and 9th - College board/LMS Beginning School Schedule of . . .
Campus Principals . . Copies of information
lgrade students. Readiness Grant Year meetings
Encourage and solici.t 10th grade students to take the PSAT exam Campus Principals College board Beginning School CounseIO.r List of students
and provide preparation class to 9th grade. Year documentation
Encourage and solicit 11th grade students to take the PSAT or Campus Principals College board Beginning School CounseIO.r List of students
SAT. Year documentation
Inform anq encgurage students. starting at Grade 5 to participate in Dlre.ctor of TEA, District funds Current School Year Identlﬁed Percent graduation on DAP/RHSP
a challenging high school curriculum. Curriculum strategies
Provide an emphasis on financial aid information including the LMS Readiness
"Toward Excellence, Access, and Success (Texas) Grant Program" Campus Princinals Grant/Colleges and Mid School Year Counselor Increase in the number of students
and "Teach for Texas Grant Program" for parents of students in P P Universities/SPC Financial documentation receiving financial aid in all forms
grades 5 - 12. Aid Office/TEA/
Provide online information regarding college catalogs to all Colleges and List of catalogs | Increase in the number of students
. g £ g g Campus Principals | Universities/SPC Financial | Mid School Year . g .. C g
students in grades 5-12. Grades 9-12 upon request. . provided receiving financial aid in all forms
Aid Office
Director of

Provide counseling resources to assist students who are LEP Instructional . . List of students needing these

.. . . ’ . D fi M hool Y. lor 1
hearing impaired, or Other Health Impaired (OHI). * Services, SPECO istrict funds id School Year Counselor logs resources

Counselors

Contract with SureScore to provide College Readiness activities

Director of
Instructional Services

LMS College Readiness
Grant

Current School Year

Schedule of
Activities

End of Project Evaluation

Ensure the annual public notification of nondiscrimination is
published prior to the beginning of school

Director of
Instructional Services

District funds

Beginning School
Year

TEA Web Site

Local Newspaper
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DISTRICT IMPROVEMENT PLAN

Goal #8: LISD will establish college and career readiness activities on all campuses.

e e g . . Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Ensure the appropriate statement of nondiscrimination is printed Assistant . . .
.pp p . P . District funds Current School Year Handbooks All Printed Materials
on all materials distributed to students, parents, and employees Superintendent

Evaluate progress toward standard for College and Career
Readiness measured by NWEA

Director of
Curriculum

District funds

Current School Year

RiT score levels
BOY/EOY
NWEA

Progress Toward Standard

Inform parents of 8th grade students about financial aide

Director of

District funds

Spring-Current

List of Materials

Number of Students Applying for

information available for college atendance Curriculum School Year Distributed Financial Aide
.\ Increase in the number of students
Provide a comprehensive transition program for students with Director of Special Transition ith disabilities t itioning int;
yovice a comp prog P SSA funds, IDEA-B funds | Current School Year | Materials for | "'t ¢1sabtlities transitioning into
disabilities. Education Parents post secondary jobs or training

DILQorams
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #9: LISD will recruit and retain highly qualified staff and provide staff development that meets the mission of

the district and the needs of the district.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

RECRUITMENT AND RETENTION PLAN-Satisfy the NCLB
Highly Qualified(HQ) NEW *requirements through the following
activities:

1. Hire only HQ teachers 2. Ensure that all subject are taught by
HQ staft 3. Campuses with high poverty numbers will be taught by
HQ staff' 4. 100% of teachers will receive high quality professional
development 5. Ensure that teachers are equitably distributed 6.
Assist teachers financially who are not HQ 7. Work with campuses
to develop and implement HQ strategies/activities 8. Ensure that
low-income and minority students are not taught at higher rates
than other students by unqualified, out of field, or inexperienced
teachers 9. Attend job fairs, recruit from teacher certification
programs, advertise to ensure that teachers are attracted to high
needs schools.

Director of
Administrative
Services

Federal/District Funds

Current School Year

List of all teachers
providing
instruction

Teacher certificates/Highly Qualifed
Report

Provide research based staff development for professional staff

Director of

List of all teachers

development for professional staff and paraprofessionals based on ) Federal/District Funds Current School Year providing Teacher certificates
. . . Curriculum ; .
identified needs and input from all staff members instruction
Ensure instruction of all students by highl alified staff with Director of Title I funds, District Staff development
ur 1 ruetion . u . Y Mgy quatitt Wi Administrative ! » IS Current School Year veop Attendance certificates
appropriate credentials/certifications Services Funds/Jobs Fund calendars

Attend job fairs, recruit from teacher certification programs,

Director of

Course vacancy

advertise to ensure avenues for attracting highly qualified teachers Administrative District funds Mid School year list Percent of Highly Qualified Staff
to high needs schools. * Services

E tention efforts of highl lified staff are impl ted. . . Teach: .

N nisure retention etiorts of ghly quatitied stafl ate implemente Superintendent District funds Current School Year ev;:li:tiecfn Interviews

Provide timely notice to parents if their child has been assigned to,
or has been taught for four or more consecutive weeks by a teacher

who is not highly qualified.

Director of
Instructional Services

Title I, Part A

Beginning School
Year

List of teachers
not certified

Copy of notice sent to parents
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Goal #9: LISD will recruit and retain highly qualified staff and provide staff development that meets the mission of

the district and the needs of the district.

e . _— Incremental .

New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline

Cont1n1.1e to provide opp(?rtunltles through the ESC for all Dlre.ctor of District, G/T funds, ESC | Current School Year Staff development Attendance certificates
professional staff to obtain 30 hours of G/T training. Curriculum calendar
Ensure all teachers and teacher assistants have the proper Director of Special Special Education, Title I, Beginning School Review of Teacher/teacher assistants'

certification and/or endorsements and/or certificates of training
required to work with students with disabilities.

Education

Part A, Title II, Part A
funds

Year

personnel files

certificates on file

Provide research-based special education staff development with
input from staff.

Director of Special
Education

SSA funds, IDEA-B funds

Beginning School
Year

Staff development
calendar

Attendance certificates

Provide at least 1 teacher per 7 students for the residential facility.

Director of Special

District funds

Beginning School

List of students

IEP review

Education Year served
Provide training to Admission, Review, and Dismissal (ARD) Director of Special ESC, Special Education Beginning School Training .
. . Sign-in sheets
committee. Education funds Year scheduled
Provide research-l?ase.d.staff.deve.lopmf.:nt for tea}chers of dyslexia Director of District, Title I, Part A Training .
students that uses individualized intensive, multi-sensor, and . . End School Year Attendance certificates
. . oy Instructional Services funds scheduled
phonetic methods to teach reading with input from staff.
Provi h ff 1 i i . .
rovide rese?rc based S.t aff development designed to assist Director of Staff development | Teacher/Paraprofessional attendance
students at-risk of dropping out of school for . . Federal funds Current School Year . .
. . oy Instructional Services calendar certificates/Sign in sheets
professional/paraprofessional staff with input from staff
Develop strategies to attract highly qualified teachers to high-need D1.rect0r of . Title I/Local Beginning School New Staff Lists AEIS Reports
schools Instructional Services Year
Staff development
. . . calendar/registrati
Eor;) Vlri?ersessizir:lh:i;bajre; ::f%rsiri](:rit;lisff\:\/di:}\ieilr?p:? ?c:r?lprg?r:zrr:tltles Director of Title I funds/Title II Current School Year on/staff Attendance certificates
P parap P & Instructional Services funds/MEP funds development

staff.

forms/minutes of
meetings, etc.
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Goal #9: LISD will recruit and retain highly qualified staff and provide staff development that meets the mission of

the district and the needs of the district.

New, Overall Improvement Initiative/Strategy and
Sequential Activities

Specific Person
Responsible

Priority Resource
Allocations

Incremental
Completion
Timeline

Formative
Evaluation

Summative Evaluation

Develop and implement an on-going high quality staff
development program to meet the mission and objectives of the

Director of

District, Federal funds

Current School Year

Needs assessment

All staff will have access to staff
development that meets the mission

o A Curriculum of the district and the individual
district and the needs of individual staff members. *
needs of staff members
Provide mandatory staff development on behavior management .
. . . . . . Beginning School Presenter . ..
intervention, technology, conflict resolution, and student code of Superintendent District, Federal funds Year credentials Evaluation and sign-in sheets

conduct.

Provide members of the "Drug-Free Schools" committee with
information and strategies to increase their effectiveness as drug
and violence prevention leaders.

Director of
Instructional Services

District funds

Current School Year

Needs assessment

Agendas sign-in sheets and DFSC
evaluation

Provide training to all staff on implementation of intervention
strategies, IEP development, accommodations, and support service
options.

Director of Special
Education

SSA funds, IDEA-B funds

Beginning School
Year

Training agendas

Campus staff meeting agendas

Provide training for all evaluation personnel to help identify
student needs in the area of related services.

Director of Special
Education

SSA funds, IDEA-B funds

Beginning School
Year

Needs assessment

Staffing agenda

Provide training for special education staff and parents regarding
re-evaluation guidelines.

Director of Special
Education

SSA funds, IDEA-B funds

End School Year

Training agendas

ARD minutes

Plan 2 days of staff development for staff members new to the
district and a First Year Teacher Academy for staff new to
teaching.

Director of
Curriculum

District funds

Beginning School
Year

District calendar

Align-in sheets for new teachers

Utilize Distance Learning Lab for staff development.

Director of
Instructional Services

District funds

Current School Year

Lab schedule

Staff development

Provide training in all areas of compliance with regard to
residential facilities

Director of Special
Education

District funds, IDEA-B
funds

Mid School year

Training agendas

RF Tracker

Provide training for TAKS and benchmark testing data analysis in
areas of need.

Director of
Curriculum

District funds

Beginning School
Year

Training agendas

Sign-in sheets

Organize half day and beginning of the year campus staff
development based on campus needs assessment

Campus Principals

District funds

Current School Year

Training agendas

Sign-in sheets
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DISTRICT IMPROVEMENT PLAN

Goal #10: LISD will maintain a safe and healthy environment for all constituents through expectations that students

exhibit acceptable conduct in the classroom and during activities where they represent their school.

e e . .. Incremental ]
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
. . L Director of ial District IDEA-B Behavi
Provide Behavior Interventionists. freetor o S pecia istrict funds, Current School Year © av1or. Progress Reports
Education funds Documentation
Class
tinue the F P t the high school, Middle school Director of ial
Continue the FOCUS Program at the high school, Middle school, frectoro S pecia IDEA - B funds Current School Year roster/master Number of discipline referrals
and Elementary campuses. Education
schedule
Director of LISD Policies/LISD
Provide and explain to each staff member the LISD and campus .. . Student Code of Beginning School Staff meeting . L
Administrative Decrease in number of violations
Code of Conduct. . Conduct/Campus Standards Year agenda
Services
of Conduct
Reduce office referrals on each campus by 5% from the previous Discipline Student loss of time in class will be
year and reduce referrals to Disciplinary Alternative Education Campus Principals District Discipline Plan | Current School Year P . reduced10% as reflected by referral
documentation
Program (DAEP) by 5%. records
. . Director of
Provide a short tem DAEP for placement of students with Administrative District funds Current School Year | Roster of students 425 records
unacceptable behavior. .
Services
Provide and monitor a well-defined plan to prevent drug and Drug and alcohol Reduction in drug-related incidents
P P & Campus Principals District Funds Current School Year surveys 425 5
alcohol use by students. * on campuses
records
Provide students with additional information about health hazards Director of . Drug and alcohol .
. . District Funds Current School Year surveys 425 Decrease in tobacco usage
of tobacco usage. Instructional Services records

Reduce the number of discretionary expulsions from Discipline
AEP by 10% from previous year.

Director of
Administrative
Services

District Funds

End School Year

Roster of Students

Reduction of expelled students

Provide "STARR" program for identified DAEP students

Director of
Administrative
Services

District Funds/SCE Funds

Current School Year

DAEP Placements

Decrease in number of students
returning to DAEP

Require parent signatures on LISD Parent/Student Handbook

Director of
Administrative
Services

District Code of
Conduct/Campus Code of
Conduct

Beginning School
Year

Parent signatures

Comparison of data from prevous
school year with data from current
school vear

Require involvement of parents who have students assigned to the
DAEP.

Director of
Administrative
Services

District Code of
Conduct/Campus Code of
Conduct

Current School Year

Parent signatures

Comparison of data from prevous
school year with data from current
school vear

25 of 27




2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #10: LISD will maintain a safe and healthy environment for all constituents through expectations that students

exhibit acceptable conduct in the classroom and during activities where they represent their school.

education student placements in the DAEP.

Education

e . e .. Incremental ]
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . .. . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Maintain, as a part of the Campus Improvement Plan, the Comparison of data from prevous
. . C . Campus .
requirement of a parent conference for continual student violations | Campus Principals Student Handbooks Current School Year . school year with data from current
documentation
of the Student Code of Conduct. school year
Continue a drug awareness and prevention curriculum on all Director of District Funds/ Managed Beginning School Copy of . .
« . . . Professional observation
campuses. Instructional Services Care of Lubbock Year curriculum
ti the F R ti 1 ial Direct: f ial .
Continue the Focus/Reduction program to reduce specia irector of Specia IDEA-B funds Current School Year 425 records Decrease in number of students

Increase the accuracy and thoroughness of discipline data
submitted

Director of
Instructional Services

District/Federal funds

Current School Year

PEIMS Reports

PBMAS Reports

100% of students in grades 3-12 of the identified non-restricted

Director of

Teacher Lesson

students (under the health classification of physical education) will Administrative Fitnessgram Current School Year Plans Fitnessgram Results
be assessed using the Fitnessgram. Services
Identify students in the 85th to 99th plus percentile range in order Director of
to receive health and wellness information and case management Administrative Fitnessgram Current School Year Results List of Students
for obesity Services
Director of
Principals will 11 id taff and ts th N . . . .
racipa’s wi .a fiuatly provice campus statl and parents the Administrative Fitnessgram End School Year Results Checklist/Mailing List
results of the Fitnessgram report/results .
Services
Adopt and educate students/parents on the District Datin Director of Beginning School
ooP . . p . £ Administrative District funds g g Copy of Policy Agendas/Sign-in Sheets
Violence Policy that is content specific . Year
Services
. Campus .
. . Director of L D d d ber of
Reinforce the principles of "Character Counts". trector oF District funds Current School Year | calendars/Lesson | o e 1t CTU8 USE and numbero
Instructional Services blans office referrals for discipline

Utilize counselors to train staff and students on procedures to
report suicidal or violent threats and/or behaviors.

Director of
Instructional Services

District funds

Beginning School
Year

Training agendas

Campus staff meeting agendas

Utilize the School Safety Alert Program.

Director of
Administrative
Services

District funds

Beginning School
Year

Documented use

Number of successful interventions
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2011-2012 LEVELLAND ISD
DISTRICT IMPROVEMENT PLAN

Goal #10: LISD will maintain a safe and healthy environment for all constituents through expectations that students

exhibit acceptable conduct in the classroom and during activities where they represent their school.

e . - Incremental .
New, Overall Improvement Initiative/Strategy and | Specific Person | Priority Resource . Formative . .
. . e . . Completion . Summative Evaluation
Sequential Activities Responsible Allocations . 1 Evaluation
Timeline
Director of Acenda of
Provide a School Health Advisor Council (SHAC). Administrative District funds Current School Year rr%eetin < List of activities
Services g
Director of
Maintain the Wellness Program for district employees. Administrative District funds Current School Year | List of activities Decrease in medical claims
Services

Continue "Positive Behavior Support" program at Levelland
Intermediate, MS, HS, and ABC

Campus Principals

Grant funds from Region
XVl

Current School Year

Monitor behavior
results in
December '08

Summative Discipline Report

Director of

Maintain federally mandated emergency operation plan. Administrative District funds Current School Year List of_drllls Audit every 3 years.
Services practiced
Director of
Provide mformattlon r?gardmg counseling options for children and Ad{mnlstrath&: District funds Current School Year Copy of District Annual Evaluation
parents concerning child sexual abuse Services, SPECO Plan
counselors

Inform students and parents about the legal and health
consequenses of underage drinking.

Director of
Instructional Services

Managed Care of Lubbock/
District Funds

Current School Year

List of activities

Surveys/425 Records

Insure that all staff members are aware of the necessity of
reporting incidences of child abuse

Assistant
Superintendent,
SPECO Counselors

District Funds

Current School Year

Staff Awareness
Sessions

Number of Reported Incidences
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